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Snapdeal to invest US $ 300 mn in Supply 
Chain, logistics in next 18 months. 
 
Government plans to set up a $1 billion 
private equity fund for the renewable energy sector 
that would be initially seeded by state-run 
companies. 
(Source: www.business-standyourstory.com) Future Supply Chain Solutions Ltd (FSC), 
India’s first fully-integrated and IT-enabled 
supply chain and logistics company, will 
invest Rs 200 crore in setting up new, cold 
and dry warehouses across India in the next 
two years. 
 
(Source: : www. www.business-
standardthehindubusinessline.comvccircle.com) 

Warbug pincus to invest US $ 125 mn in 
former future supply CEO’s logistics startup 
 
(Source: www.business-standardvccircle.com) 

FM Logistic plans to spend EUR 50 million in 
India over the next four years 
 
Hero future energies , the renewable energy 
venture of the Hero Group raised Rs. 300 Crore 
debt through secured NCDs. 
(Source: www.business-
standardtransreporter.com) ColdEX Logistics raises INR 250 cr 
 
 
BRICS approves its first loan worth US $ 811 mn for 
renewable energy projects in Brazil, China, India 
and South Africa. 
(Source: www.business-
standardtransreporter.com) 
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Dear Friends,  

Hello Everybody!   

 oday India is one of the fastest-growing 
economies in the world. Manufacturing 
sector is expected to contribute 25% of 

GDP by 2025. Despite the generally positive 
economic outlook, country’s supply chain has 
substantial scope.  Supply chain costs in India 
represents as much as 13% of GDP. This is 
almost double the percentage in developed 
countries. In United States, supply chain cost 
accounts to 8.5% of the GDP. 
 
With much of competition from global players 
in the market, supply chain as a network face 
multiple challenges. Materials & Production 
cost must be minimized without sacrificing 
quality or timeliness. Inventory levels must be 
optimized to keep the Balance sheet healthy.   
 
 Supply chain management (SCM) is one of the 
key mechanisms enabling government to 
implement policy. To gain traction on the 
efficient supply chain, private sector has tended 
to invest astutely in SCM in order to maximize 
shareholder value and ensure that its products 
and services match clients’ needs. Government 
is working to improve SCM planning and 
implementation capacity. The private sector 
may contribute to sub-optimal service delivery. 
SCM systems and processes must be based on 
the Infrastructure delivery management system 
(IDMS). The SCM systems need to be robust, 
transparent and intelligent so that it allows for 
different sourcing approaches to suit different 
forms of procurement. Supply chain 
transformation is a massive undertaking that 
requires leadership and vision at the C-level, 
and a holistic transformation approach that 

fosters automation, connectivity, data sharing 
and collaboration across the entire value chain. 
 
 
 
Digital transformation of the supply chain is not 
only important to organization but also to the 
customers. Benefits include cost reduction for 
logistics, inventory and maintenance, 
improvements in customer services and higher 
overall equipment effectiveness.  
 
Off late many investment have been witnessed 
in SCM network. Taiwan-based Foxconn will 
invest in India to build a supply chain network 
in the country. Global private equity firm 
Warbug Pincus had entered into a joint venture 
with Embassy group to invest Rs. 650 Crore for 
setting up warehouses across major cities in the 
country.  The New York-based private equity 
has also committed Rs. 850 crore to Ecom 
Express, logistics solution providers to the 
Indian ecommerce industry. There are other 
investments too related to infrastructure like 
Delhi-Mumbai Industrial corridor (DMIC) and 
the expansion and improvement of road 
network, which ultimately boost the network of 
supply chain in the country.  
 
 In the post demonetization era there will be 
many factors and policy announcements that 
will be responsible for re-energizing the Indian 
economy. Goods and Service Tax Act (GST) is 
considered to be one single instrument that is 
likely to transform the Indian businesses. This 
Act intends to remove boarders and treat the 
country as one single geography. Perhaps, 
Supply Chain and Logistics will play a crucial 
role to make this happen.  
 
Post demonetization; let us discover a new 
India! 

T 

Editorial 
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Supply Chain and its role 
 
In today’s world, one of the important factors for long term survival of any business entity is the 
efficient supply & delivery process that entity has implemented. To succeed in a dynamic demand & 
supply environment, Indian Companies need to ensure that proper coordination is in place between 
their suppliers & their customers until the last of the supply chain demands are satisfied without delay. 
This necessitates the need for tracking the inventory on hand augmented by a solid order & supply 
chain management. This is very crucial to cost control, availability to supply on demand, maintain 
market control & eventual profitability.  
 

The central idea of supply chain management is to apply a total system approach to managing the 
flows of information, materials & services from raw material suppliers through factories & warehouses 
to the end customer. Recent trends such as outsourcing & mass customization are forcing companies 
to find flexible ways to meet customer demand. The focus is on optimizing core activities to maximise 
the speed of response to changes in customer expectations. Virtually every industry is broadening its 
product lines to provide the variety of choices that customers want. The challenge is not only to 
produce so many different products but also to distribute the products to a global customer base. 

 
The importance of supply chain is not only confined to manufacturing sector but it is equally important 
for the retail sector to cater growing customer demands. The Success of this competitive and dynamic 
sector depends on achieving an efficient logistics and supply chain, which can be provided by 
professionals, as they combined the best systems and expertise to manage a ready flow of goods and 
services. The retail boom promises to give an impetus to host of allied sectors and the logistics 
industry, as the back bone of the retail sector, stands to gain the maximum.  
 
In India the logistics market is mainly thought to mean transportation. But the major elements of 
logistics cost for industries include transportation, warehousing and other value added services such as 
packaging. The Logistics Industry will continue to grow with the growth of Manufacturing and Retail 
sectors. Following are the important facts about logistics industry in India: 
 

Currently Annual Logistics Cost around the World US $ 3.5 Trillion 

India’s Logistics Spends of GDP 14.4% 

 
Other developing countries spend on an average 8% of their GDP on Logistics. The Indian logistics 
industry is fragmented and under developed. Logistics costs are relatively high due to poor physical 
and communication infrastructure; high dwell time at ports; low levels of containerization; and a multi-
layered tax system contributing to significant delays at border crossing points. 

 
 
 

Supply Chain & Logistics – An Industry Overview 
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By 2025, the Indian economy will have grown multi-fold and consumers will have become much more 
heterogeneous, presenting organizations with a unique set of opportunities and challenges. The supply 
chain will be impacted by various evolving macro-factors. Following trends will have the most impact 
on the future of the supply chain in India and how organizations can prepare for these. 
 
 

Future of Supply Chain in India - Trends 
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Supply chain and logistics management is always been an important factor for industries in India. It is a 
big challenge for every industry to optimize its supply chain and logistics management to increase its 
margins. The logistics management cost component in India is as high as 7%-10% against the global 
average of 4%-5% of the total retail price. Following graph shows the spending of supply chains to its 
various key areas: 

More Mega Cities

•A growing population and urbanization will lead to several cities becoming mega 
demand centers.

•Increased congestion and space constraints will require organizations to create a 
different supply chain model to serve these cities.

• Going vertical, common carrier deliveries, use of electric vehicles, and flexible unloading 
are some levers to consider in designing supply chains for these cities.

Proliferation of Segments

• Increasing consumer segments, the emergence of new channels, and a greater number 
of products will lead to multiple new segments being created.

• Organization will need to customize activities across their supply chain to be able to 
deal with different segments (moving away from the 'one size fits all approach' that is 
prevalent today)

Improved Supply Chain Infrastructure

• With planned investments in road, rail and ports the supply chain is expected to 
become faster and more connected across all models

• This will drive a larger scale and a more consolidated supply chain

Better Regularotry Climate
● Regulatory changes are expected but the timing will continue to remain uncertain.
● GST, fiscal incentives, and sustainability and activism are some of the factors are likely 
to change.
● Scenario based planning will help  in preparedness

Increased Globalization

● India will become more connected globally with higher imports and exports and 
an increase in share of global trade.
● More organizations will have a regional manufacturing footprint.
● Managing  risk, tracebility, compliance, and responsiveness will be critical to 
sucess

Affordable technologies and Big Data

● Decreasing technology costs will make available a larger amount of data on 
supply chains.

● Organizations will need to build capability to leverage this data and create 
analytical capabilities to benefit from this.

Supply Chain and Logistics across Industry 
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Pharma companies has the lowest spends on logistics as compared to other Industries. Pharma 
companies are working hard to streamline sales and operations planning, forecasting, inventory 
management and logistics. Major opportunities remain in the outbound supply chain, from packaging 
to final delivery. Pharma logistics represents about 2% of sales which is less than other industries and 
outbound supply chain is often outsourced. So, it focuses on current industry cost and performance 
pressures.  
 
Other Industries needs to work on reducing their Logistics costs. Up to half the cost of many supply 
chains lurks ignored and unmanaged in outbound logistics and behind the closed doors of distribution 
centers. Much of that cost can be eliminated by applying lean manufacturing techniques. 

 
Importance of Lean and Mean Supply Chain Techniques: 
 

 Companies have made significant improvements to manufacturing, service and maintenance 
operations through lean techniques like eliminating waste, inflexibility and variability in their 
systems and reducing costs by up to 50% in the process. 

 Few companies have applied the same techniques in warehouse operations or transportation, 
even though they can have a dramatic effect. 
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 Companies than run successful lean programs not only save money in warehouse operations but 
enjoy more flexibility and much better service, without significant capital investment. 

 Logistics providers also get benefitted with contract logistics margins under pressure, developing 
truly lean warehouse operating systems which dramatically reduce costs. 

 It serves as a powerful value proposition to customers in a market where providers struggle to 
differentiate their offerings. 

 In warehouse operations, companies that focus on transportation cost drivers gain on two front: 
they can control cost overruns or reduce current costs, and they can improve customer services 
and satisfaction by tailoring services, such as lead times and delivery frequencies, to customer 
needs and offering special services where they matter most. 

 
 
 
 
 
 
 

 
 
 
 
Warehouses, Logistics and distribution are the key areas for supply chain in any manufacturing 
industry. Company can generate benefit from efficiently managing and optimizing its supply chain 
network by re-designing its warehouse operation, review its investment in new automation processes 
for warehouses and logistics which can minimize lag time and eventually improve customer 
satisfaction. By Investing in to various aspects of supply chain network, companies and Industries will 
benefit in delivering their product to the end users more efficiently and with reduced costs. Off late 

Investments in Supply Chain and Logistics in India 
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many investments took place in the area of supply chain like logistics, warehouses and transportation. 
The promise of high growth in the country's warehousing and logistics sector is luring not only foreign 
investors but also private equity firms. According to real estate consultancy firm JLL India, in 2015 the 
sector received Rs 1,438 crore in investment through two major deals, topping the Rs 1,350 crore 
inflows to the sector in 2012 through five deals. 
 

Following are the few Investments made in supply chain: 
 

 SSG Capital Management Group, a Hong Kong based Private Equity (PE) investor, has acquired a 40 
per cent stake in the logistics company Future Supply Chain Solutions (FSC), for Rs 580 crore (US$ 
86.5 million) from existing shareholders including Future Retail (FRL) and Fung Group, promoted 
by billionaire Victor Fung. 
 

 Pink Blue Supply Solutions Pvt. Ltd, a clinical supplies provider, has raised Rs 1.5 crore (US$ 0.22 
million) in a seed round of funding from Term Sheet.  

 

 
 
Range (Rs.)  

2013-2016 

Rs. In Cr 

0-50 51-100 101-500 > 500 Total 

PE Deals (Rs.) 318 712 3,221 2,183 6,433 

Deals (Nos) 23 10 16 3 52 

 
 
Range (Rs.)   

2009-2012 

Rs. In Cr 

0-50 51-100 101-500 > 500 Total 

PE Deals (Rs.) 450 908 4,076 813 6,246 

Deals (Nos) 19 12 13 1 45 

 Rs. In Cr 

  
Range (Rs.) 

2006-2008 

0-50 51-100 101-500 > 500 Total 

PE Deals (Rs.) 452 864 1,716 793 3,825 

Deals (Nos) 16 11 8 1 36 

 Rs. In Cr 

 
Range (Rs.)  

Total 

0-50 51-100 101-500 > 500 Total 

PE Deals (Rs.) 1,220 2,484 9,012 3,788 16,505 

Deals (Rs.) 58 33 37 5 133 

 
 
 
PE/VC Investments in the Sub-sectors of Transports and Logistics for the period of 2006-2016: 
 

Sub-Sector Deal Amount  
(Rs. In Cr) 

No of 
Deals 

Diversified               5,687  43 

Warehouse               3,560  28 

Transportation               3,264  23 
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Services               2,043  22 

Marine Logistics                  929  5 

Freight Forwarding                  586  7 

Goods Handling 
Services 

                 256  3 

Courier                  178  2 

Total             16,505  133 

 
M&A Transaction for various components of Supply chain like Transportations, Logistics, 

Warehouses etc for the period of 2006-2016. 
 

 
Range (Rs.)  

                            2013-16                Rs. In Cr 

< 100 101-500 >500 Total 

M&A Deals 
(Rs.) 

322 1,710 0 2,032 

Deals (Nos) 8 9 0 17 

  
Range (Rs.) 

                             2009-12               Rs. In Cr 

< 100 101-500 >500 Total 

M&A Deals 
(Rs.) 

249 1,702 910 2,861 

Deals (Nos) 8 8 1 17 

 
Range (Rs.)  

                             2006-08                Rs. In Cr 

< 100 101-500 >500 Total 

M&A Deals 
(Rs.) 

134 1,185 567 1,886.8 

Deals (Nos) 5 5 1 11 

  
Range (Rs.) 

                                Total                  Rs. In Cr 

< 100 101-500 >500 Total 

M&A Deals 
(Rs.) 

706 4,597 1,477 6,780 

Deals (Nos) 21 22 2 45 

 
 
 
 
 
 

M&A Transaction in the sub-sector of Supply chains for the period of 2006-2016: 
 

Sub-Sector Deal 
Amount 
(Rs. In Cr) 

No 
of 
Deals 

Diversified 2215 20 

Transportation 2144 8 
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Freight Forwarding 1028 8 

Marine Logistics 457 2 

Warehousing 403 1 

Services 181 3 

Goods Handling 
Services 

175 1 

Courier 158 1 

Electronics 20 1 

Total 6780 45 

 

Top Logistic Companies of India (Market Capitalization) as on November 2016 

 

Company Name Market Cap(in Cr) 

Container Corp 30,002.63 

Allcargo 3,996.34 

VRL Logistics 3,418.44 

Aegis Logistics 2,959.24 

Transport Corp 2,254.82 

Navkar Corp 2,238.95 

Snowman Logist 1,570.63 

Arshiya 413.09 

Chartered Logis 144.74 

Patel Integrate 140.1 

ABC India 54.15 

Agarwal Ind 52.32 

Satya Miners 13.25 

Inter State Oil 4.98 

Balurghat Tech 4.62 
 

 
 
 
 
 
 
 
Conclusion: 
 
Supply chain is inevitably linked with in a chronological order like warehouses, logistics and 
transportation. Smart supply chain management can be done to make it more advance by ramping up 
technology, improve customer experience and operational capabilities. This can be witnessed from the 
above data that the sectors like diversified, warehouses and transportation pooled maximum 
investments worth Rs. 12,512 crores from the total PE/VC investments followed by other sectors like 
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services, marine logistics and freight forwarding worth Rs. 3,558 crores. Major acquisitions took place 
in transportation and freight forwarding sectors worth Rs. 5,387 crore which is 80% of total M&A 
transaction within the Industry in the period of 2006-2016. Due to 100 per cent FDI allowed in 
warehouses and food storage facilities under the automatic route and also declaring some zones to be 
tax-free (i.e. free trade warehousing zones or FTWZs), has brought the sector under the foreign PE 
investment radar.  While there will be changes by 2025, some aspects will remain as they are today; 
volatility in supply and demand will continue making risk management critical. Business pressure to 
deliver ‘more with less’ will continue driving the supply chains to further increase efficiency and 
balance customization with consolidation. Skill gaps in talent will continue to drive organizations 
towards selective automation, a focus on skill development, and improved work environment. 
Preparing for the future will require organizations to embed scenario-based planning and budgeting 
for small investments to pilot and learn new capabilities. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source & Reference: 
 

Key Drivers Challenges 
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Finance Availability 

Improved Infrastructure 

Rising Family Incomes 

Favourable Duty Structure 

Poor public transport system 

Low car penetration 

Exchange deals of cars 

Changing lifestyle 

Scale up capacities & absorbing 

newer technologies 

Infrastructure Development 

Favourable and predictable 

business environment 

Availability of raw material 

commensurate with growth 

Cost Competitiveness 

Improve productivity of both 

labour and capital 

Availability of cost effective capital 

Availability of auto grade 

technically advanced material 
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Research firms      Newspapers / Magazine/Media 

 www.pwc.in       www.economictimes.indiatimes.com 

www.bain.in       www.dnaindia.com 
www.kpmg.in       www.business-standard.com 

www.ey.com        www.timesofindia.indiatimes.com 
www.dupress.deloitte.com     www.thehindu.com 
www.mckinseyandcompany.com    www.financialexpress.com 
        www.moneycontrol.com 
         www.businesstoday.in 
       
 www.profit.ndtv.comwww.newindiaexpress.com 
          www.businessworld.in 
        www.livemint.com 
        www.hindustantimes.com 
        www.thehindubusinessline.com 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Data Provider   
www.dealcurry.com 
www.vccircle.com 
wwwwww. ventureintelligence.com 
 

Government and Others 
www.ibef.org  

www.assocham.org 
www.cacmp.org 
Www.business-standardtransreporter.com 
www.yourstory.com 
www.researchandmarkets.com 
www.indianmba.com 
www.iimmumbai.org 
www.companiesinindia.net 
www.business.mapsofindia.com 
www.indiraiimp.edu.in 
www.wikipedia.com 
www.slideshare.net 
www.mnre.gov.in 
www.pib.nic.in 
www.powermin.nic.in 
www.worldenergyoutlook.org 
www.altenergymag.com 
www.alternative-energy-news.info 
www.greenworldinvestor.com 
www.downtoearth.org.in 
www.unep.org 
www.extension.psu.edu 
www.creativeeconomics.org 
www.energykids.eu 
www.importantindia.com 
www.geni.org 
Other Websites 

http://www.pwc.in/
http://www.economictimes.indiatimes.com/
http://www.bain.in/
http://www.dnaindia.com/
http://www.kpmg.in/
http://www.business-standard.com/
http://www.ey.com/
http://www.timesofindia.indiatimes.com/
http://www.timesofindia.indiatimes.com/
http://www.dupress.deloitte.com/
http://www.thehindubusinessline.com/
http://www.mckinseyandcompany.com/
http://www.financialexpress.com/
http://www.moneycontrol.com/
http://www.businesstoday.in/
http://www.profit.ndtv.com/
http://www.businessworld.in/
http://www.livemint.com/
http://www.hindustantimes.com/
http://www.thehindubusinessline.com/
http://www.ibef.org/
http://www.cacmp.org/
http://www.yourstory.com/
http://www.researchandmarkets.com/
http://www.indianmba.com/
http://www.iimmumbai.org/
http://www.companiesinindia.net/
http://www.business.mapsofindia.com/
http://www.indiraiimp.edu.in/
http://www.wikipedia.com/
http://www.slideshare.net/
http://
http://


 

 

Nrups Consultants LLP 
106, Sears tower, Near White house, Gulbai Tekra, Off CG Road, Ahmedabad-380006 
Phone: +91 (079) 2640 4908, 2640 3145 Website: www.nrupsconsultant.com 

 

 

 

 

 

About NRUPS 

Nrups Consultants LLP was established in 1993 by Mr. Nrupesh Shah, Chartered Accountant. It is 

providing a complete range of Investment Banking and financial services to mid size companies and 

has executed 400 plus assignments valuing in excess of Rs. 6000 Cr.  

We are a team of professionals delivering ‘Client Centric’ solutions in Investment Banking domain. Mid 

Corporate being our focused segment, we provide a comprehensive package of services and create a 

unique value proposition for our clients. Our firm possesses the best skill set, experience and expertise 

to cater to the client’s needs in the I-banking and corporate finance. Our bouquet of services includes 

PE, JV, Debt Syndication/Swap, and expertise in M&A, Business Valuation, and Corporate Advisory etc. 

Investment Banking Services: 

 Private Equity Advisory 
 Venture Capital / Seed Funding 
 JV/SPV 
 Merger & Acquisition (M&A) Advisory 

 

Funding Solutions: 

 Debt Funding      

 Working Capital Loan 

 Term Loan 

 Non fund based facilities 

 External Commercial borrowings 

 Debt Restructuring 

 Debt restructuring and debt swapping for better leverage and to optimize cost of funding 

Lending Solutions: 

 Structured Finance 

 Loan Syndication 

 Mezzanine funding 

 NBFC 
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Corporate Advisory Services: 

Investment banking & Debt Syndication, Business modelling and structuring, Divestiture Services, 

Fairness Opinion Advisory, Capital Restructuring Advisory, Strategic & Corporate issues, Business 

valuation, MIS budgeting and system review. 

 


